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Purpose

Every child deserves the best possible start in life and the support that enables them to fulfil their potential. Children develop quickly in the early years and a child’s experiences between birth and age five have a major impact on their future life chances. A secure, safe and happy childhood is important in its own right. Good parenting and high quality early learning together provide the foundation children need to make the most of their abilities and talents as they grow up. (‘The Statutory Framework for the Early Years Foundation Stage.’ DfE March 2014). 

The EYFS is based upon four principles: 

· every child is a unique child, who is constantly learning and can be resilient, capable, confident, and self-assured; 

· children learn to be strong and independent through positive relationships; 

· children learn and develop well in enabling environments, in which their experiences respond to their individual needs and there is a strong partnership between practitioners and parents and/or carers;

· children develop and learn in different ways and at different rates.
‘Development Matters’ in the Early Years Foundation Stage.

Starting School

Children start school with us in the September following their fourth birthday. We aim to make the transition from their pre-school setting to school as smooth as possible for parents as well as children. Hence, we arrange various opportunities for children and their families to get to know the Harcourt family. 
At Harcourt Primary School we recognise that every child is a competent learner who can be resilient, capable, confident, and self-assured. We know that children develop in individual ways and at varying rates. Children’s attitudes and dispositions to learning are influenced by their school and home environments and we begin to build links with the families. We observe how each child learns to gain an understanding of the characteristics they develop to become effective learners. We use questioning, praise, and encouragement to develop a positive attitude to learning and high self-esteem. During their first year at school, the children are introduced to the learning habits which will stay with them for the rest of their lives. They are taught to be observant, investigative, curious, determined, imaginative, adventurous, co-operative and to use reasoning. 

Inclusion
All children and their families are valued within our school. We value the diversity of individuals within the school and do not discriminate because of differences. All children at Harcourt Primary School are treated fairly regardless of race, religion or stage of learning. We do not group children based on notions of fixed ability. We teach the children that practice and effort lead to learning and improvement.  Teachers plan low threshold, high ceiling tasks which enable all children to access the learning and to achieve as highly as possible. In the early years children begin to learn to take responsibility for their learning and begin to understand the concept of challenge.  

We give our children every opportunity to achieve their best by taking account of our children’s range of life experiences when planning for their learning. Planning for children with additional needs is in line with the Special Educational Needs & Disability policy.

In the EYFS we have realistic and challenging expectations and meet the needs of all our children through:

· Planning opportunities that build upon and extend children’s knowledge, experience, and interests, and develop their self-esteem 

· Providing and using a wide range of teaching strategies based on children’s learning needs 

· Providing a wide range of opportunities to motivate and support children and to help them effectively 

· Providing a safe and supportive learning environment in which the contribution of all children is valued 

· Using resources which reflect diversity and are free from discrimination and stereotyping 

· Planning challenging activities 

· Monitoring children’s progress and taking action to provide support where necessary 

· Providing Personalised Learning Plans (PLPs) where appropriate to meet the differing strengths and needs of each individual child 

Positive Relationships

At Harcourt Primary School we recognise that children learn to be confident and independent through the development of secure relationships. We develop caring, respectful, professional relationships with the children and their families. 

Parents as Partners

We recognise the important role parents play in educating the children. We do this by:

· meeting with parents to discuss and get to know their child before the child starts our school.
· inviting the children to spend time with their teacher in the classroom before starting school.
· inviting all parents to an induction meeting during the term before their child starts school.
· encouraging parents to attend consultation meetings twice throughout the year to discuss their child’s progress.
· providing parents with a written report on their child’s attainment and progress at the end of the school year.
· encouraging parents to contribute to observations in the home for their child’s Learning Journey book.
· sharing our approach to reading and supporting parents with reading at home.
· termly class newsletters and key vocabulary shared with parents/carers.
Staff develop good relationships with all children, interacting positively with them and taking time to listen to them.  We have good links with the local feeder playgroups and regular visits are undertaken throughout the year. The EYFS teachers meet with staff to discuss new intake children. 

Enabling Environments

At Harcourt Primary School we recognise that the environment plays a key role in supporting and extending the children’s development. The role of both the indoor and outdoor environment in learning/organisation of learning provides opportunities for child-initiated activities reflecting the topic where they can develop gross motor skills, social skills etc. We provide stimulating resources which are accessible and open-ended so they can be used, moved and combined in a variety of ways.

Observation, Assessment and Planning

Planning within the EYFS starts with the Long-Term Plan in conjunction with KS1 and the school’s topics. Medium Term Plans are written termly and used by the EYFS teacher as a guide for weekly planning. A weekly focus is based on the learning objectives linked to the EY curriculum and shared with all EYFS staff. We plan first-hand experiences and provide opportunities for challenges appropriate to the development of the children. 

In the EYFS assessment of attainment and progress is based on observation, discussion, questioning and evidence of children’s independent learning. Valuable evidence of children’s learning is obtained through observation of independent and targeted learning. These observations are undertaken by teachers and teaching assistants and are recorded in a variety of forms in the children’s individual Learning Journey. They also contain information provided by parents and other settings.
Each child’s progress is recorded against the 17 assessment scales derived from the ELGs (Early Learning Goals) and the Development Matters document (non-statutory guidance material supporting practitioners in implementing the statutory requirements of the EYFS). At Harcourt Primary School, we also use ‘Insight’ data tracking system to record judgements in reading, writing and number against the EYFS Profile each term.

Learning and Development

At Harcourt Primary School we recognise that children learn and develop in different ways and at different rates. We value all areas of learning and development equally and understand that they are interconnected. The children have time and freedom to become deeply involved in the activities and their learning. 

Areas of Learning

The EYFS is made up of seven areas of learning:

PRIME AREAS

· Personal, Social and Emotional Development

· Physical Development

· Communication & Language 

SPECIFIC AREAS

· Literacy

· Mathematics

· Understanding the World

· Expressive Arts and Design 

These areas are delivered throughout the topic and linked closely together. They are equally important and depend on each other. All areas are delivered through a balance of adult led and child-initiated activities.
CHARACTERISTICS OF EFFECTIVE LEARNING

A child’s individual learning characteristic will determine the way they respond to both the teaching and learning taking place in the environment.  Three characteristics of effective teaching and learning identified by the EYFS are:
· playing and exploring - children investigate and experience things, and ‘have a go’;

· active learning - children concentrate and keep on trying if they encounter difficulties, and enjoy achievements; and

· creating and thinking critically - children have and develop their own ideas, make links between ideas, and develop strategies for doing things.

The focus of the characteristics of effective learning is on how children learn rather than what they learn.  At Harcourt Primary School we ensure that by underpinning the characteristics of effective learning during their earliest years, children form attitudes about learning that will last a lifetime. Children who receive the right sort of support and encouragement during these early years will be creative, and adventurous learners throughout their lives.
The Reception class has their own outdoor area used all year round in all weathers. Being outdoors encourages learning in different ways. It offers the children more opportunities to be creative and explore on a larger scale as well as to be physically active linking the indoors and outdoors together.

Play

Children’s play reflects their wide ranging and varied interests and preoccupations. In their play, children can be inquisitive, creative, questioning, and experimental and will learn at their highest level. Playing with their peers is important for children’s development.
Through play our children explore and develop learning experiences, which help them make sense of the world. The adults model play and play sensitively with the children fitting in with their plans and ideas. The children are encouraged to try new activities and judge risks for themselves. We talk to them about how we get better at things through effort and practice and that we can all learn when things go wrong. They practice and build up ideas learning how to control themselves and understand the need for rules. They have the opportunity to think creatively alongside other children as well as on their own. 

Links with the Community and other agencies

At Harcourt Primary we pride ourselves in being part of the local community. 
We use the opportunities offered by the local and wider community in the following ways:

· Explore the local area, visiting the church, library and other attractions.

· Visits from people in the locality who come to talk to the children (police, fire, clergy, inspirational speakers, librarians, authors, NSPCC).
· Offering the school facilities to local nurseries, football groups etc.

· Taking trips to various locations linked to our termly topics e.g. the farm, the post-box, the church, the seaside etc.

· Taking part in charity activities e.g. Children in Need, Red Nose Day, Christmas Jumper Day for Save the Children etc.

Roles and responsibilities 
The Governors 
· To ensure the EYFS is an integral part of the School Development Plan.
· The Curriculum Committee, and in particular the assigned governor, to monitor all aspects of EYFS practices. 

· The Finance Committee to agree to funding in line with the Annual Action Plan/School Development Plan. 

The Head of School 
· To overview EYFS provision in the school. 

· To ensure that budget allocations reflect the needs of the EYFS department. 

· To ensure that all practitioners in the EYFS undergo safeguarding training on an annual basis. 

Key Stage Leader 
· To monitor EYFS provision and report to the Head of School and Governors. 

· To monitor that safe practices and routines are in place in regard to children’s daily welfare and that they are in line with the school’s safeguarding policy. 

· To ensure that a broad curriculum is provided that encompasses British Values. 

· To implement government guidelines and other initiatives and to keep all staff up to date with current practice. 

· To support colleagues and liaise with members of staff with reference to timetabling, resources and funding. 

· To liaise with outside agencies where necessary. 

· To induct new members of staff in regard to all EYFS practices. 

Class teacher 
· To plan a wide range of activities that help children to make good progress towards (and where appropriate beyond) the Early Learning Goals. 

· To draw on a range of teaching strategies, ideas and equipment to provide the children with a broad and balanced curriculum. 

· To encourage the children to participate in many learning opportunities, both child-initiated and teacher-led. 

· To use assessments to inform planning on a daily/weekly/termly basis. 

· To maintain up to date records on all children. 

· To form effective relationships with parents and communicate regularly with them. 

· To review progress and report to parents three times a year, formally and at other times if necessary. 

· To liaise with outside agencies where necessary. 

· To induct new members of staff in regard to all EYFS practices. 
· To celebrate individual and group successes and be aware of the importance of positive praise to raise children’s self-esteem.

· To identify details of deployment of other adults in the class on plans and communicate the necessary intentions clearly.

· To discuss targets with children and encourage them to identify their achievements and future targets.

· To pass all records to the next class teacher.
· To identify individual provision for children with specific interests or needs. 

· To monitor each child’s achievement so that any Special Educational Needs and Disabilities (SEND) are identified at the earliest time, and subsequently address these needs.

Support Staff

· To support the class teachers in all of the above.

Health and Safety & Safeguarding 

It is vital that all children in the school are safe. In Early Years we provide children with opportunities to help them develop the skills they need to keep themselves safe. Children should be allowed to take risks, but need to be taught how to recognise and avoid hazards both in the real and virtual world. We believe that children learn best when they feel safe and secure, are healthy, when their individual needs are met and when they have positive relationships with the adults caring for them. We follow the safeguarding and welfare requirements detailed in the Early Years Foundation Stage Statutory Guidance (2014) https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/299391/DFE- 00337-2014.pdf 
All members of the school staff attend an annual safeguarding training session. 
Health and Medical Conditions 
The school promotes the good health of children attending the settings by encouraging healthy practices in everyday life. The school’s policy on Supporting Pupils with Medical Conditions should be read alongside this policy as it provides a detailed description of procedures which are followed in the event of required medical support for individual pupils.
Healthy Eating 
· Healthy eating is promoted as part of the curriculum.
· Healthy self-care, including dental hygiene, is promoted as part of the curriculum.
· Drinking water and milk is available to the children at all times.
· Parents/carers are asked to inform school about children’s dietary needs and any allergies. 

· Parents/carers in the first instance are recommended school dinners as a healthy lunch option for their child. If selecting a packed lunch, parent/carers are informed about what constitutes a healthy packed lunch i.e. wholegrain sandwiches fruit, cheese and vegetables; sweets, sugary drinks, chocolates and crisps are strongly discouraged. 
Protecting Children from the Sun 
· Parents/carers are strongly encouraged to provide children with sun hats and sun screen and protective clothing during the summer months. 
· A sun hat is provided for each child in Reception.

· Areas of shade are provided and children are encouraged to play in them.

· Children are encouraged to drink plenty of water.

Accident or Injury 
· At least one member of the Early Years team is a trained paediatric first aider. 
· First Aid equipment is accessible at all times. 

· A record is kept of accidents and injuries and the first aid treatment applied. 

· Parents are notified about accidents or injuries on the same day, or as soon as reasonably practicable, of any first aid treatment given. 

Intimate Care 
Intimate care is any care which involves washing, touching or carrying out an invasive procedure that most children are able to carry out themselves. Some children may need some support, for example, dressing, wiping their bottom after using the toilet and changing underwear and clothes following an accident. 

It is expected that the vast majority of children are able to independently use a toilet by the time they enter Reception. The school will support children and families who are yet to reach this stage of development. 
Parents/carers should inform the school of children likely to require intimate care and agree a protocol with the school about how this care will be managed. The same procedure will be followed if staff identify a need of this nature. 
If carrying out intimate care, two members of staff will be present in the toilet. 
Every child has the right to privacy, dignity and a professional approach from all staff when meeting their needs and it is important that home and school work in partnership to give the right support to an individual child. 

Safeguarding and Child Protection 
· All practitioners are alert to signs of possible abuse and neglect. Practitioners are trained to understand the school’s Safeguarding policy and receive regular training in local or topical issues during staff meetings and Kent Safeguarding Board Newsletters.
· Staff sign the school’s Acceptable User Policy which includes a clause on the use of mobile phones/personal equipment for taking pictures of pupils. 

· Practitioners do however use iPads, cameras and other recording devices which are registered to the school to record evidence of children’s learning. Many of these are used in children’s learning journals, class displays and on the school’s websites. All parents/carers are asked for permission to take and use pupil images on admission to school. 

Suitable People 
All practitioners and volunteers who work in the EYFS have been subject to the relevant checks before working in the setting in line with the school’s Child Protection and Safer Recruitment policy.
Safety and Suitability of Premises, Environment and Equipment 
· The setting provides a range of furniture, equipment and materials that will meet the varying needs of children. Practitioners continuously review and develop the resources available, with consideration of the principles of the EYFS. 

· The EYFS premises are fit for purpose and suitable for the age of the children attending the setting. 

· Emergency procedures are in place, in line with the schools’ Health and Safety policy. 

· The building and grounds are kept secure at all times and smoking is not permitted on the school’s premises. 

· Health and Safety checks are carried out daily, indoors and outdoors, to ensure the premises are maintained in a suitable state of repair and decoration. 

· Toys and equipment comply with safety standards and are routinely cleaned and checked for damage before and after use. 

· Fixed apparatus, large equipment and wheeled toys are checked and maintained regularly. 

· Practitioners regularly review, through risk assessments, the resources available to assess their value and develop the quality of activities and materials available. 

· The variety of equipment, books and resources promotes positive images of all children and families using the school and the local community. 

· Children have sufficient choice and quantity of equipment to allow them to develop their own ideas. 

· Suitable storage facilitates are provided so equipment can be accessed by children and tidied away after use.

Transition 

Practitioners will aim to: 

Ensure a smooth transition for children from their Nursery settings to Reception and from Reception to Year 1.  Smooth transitions are supported by: 

· Effective communication between practitioners on each side of the transition.
· Transition meetings between relevant staff take place in the Summer Term to share information about each child’s learning and development. 
· Parental engagement. 

· Home visits for new families to the settings. 

· Welcome packs given to all parents to inform them about the setting and key information they need to know to support their child. 
· Open days to invite parents into the setting, to meet the staff and address any questions they may have. 

· Parent information meetings before the start of Reception. 

· Consultations with parents/carers about the best way to settle their child into a new environment.
· Opportunities for children to visits to the new setting with their parents.
· Visits from staff to the children’s existing nursery setting.
· Sharing of personal information about the child e.g. preferred name, likes/dislikes etc. 

· Shared understanding of the EYFS and National Curriculum. 

· Clear communication between staff, particularly Reception and Year 1 practitioners, to ensure that levels of progress and attainment are moderated and next steps planning appropriately meets pupil needs. 

Complaints 
Should pupils or their parents/carers be dissatisfied they should discuss their concerns with the school, initially with the class teacher and then with a member of the Senior Leadership Team. If, for whatever reason, this does not resolve the issue, they may make a formal complaint following the Complaints Procedure which is available on the school’s websites or in hard copy from the school office. 

Documents working alongside the EYFS Policy 
This includes: 

· Medical Needs and Medicines policy 
· Safeguarding and Child Protection Policy 

· Equality Policy 

· Special Educational Needs and Disabilities policy 

· Behaviour policy 

· Health and Safety Policy 

· Complaints Procedure 
· Admissions Policy
Review

This policy will be reviewed annually and amended as necessary in response to local or national initiatives.

