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National Performance data shows that disadvantaged children are half as likely to achieve five A* to C GCSEs including English and Maths as their peers. Pupil Premium funding is allocated to help support children who are known to be eligible for Free School Meals (or have been at any time over the last 6 years, referred to as Ever 6) children who have been looked after and children of service families.

The Governors and Staff at Harcourt Primary School are relentless in their drive to remove the barriers that pupils from disadvantaged backgrounds can face in reaching their fullest potential. In line with our school’s values of BELIEVE, ACHIEVE & RESPECT we strive to ensure we do the very best we can to achieve this for all pupils
School overview
	Detail
	Data

	Number of pupils in school
	177

	Proportion (%) of pupil premium eligible pupils
	33.90% (60 Pupils)

	Academic year that our current pupil premium strategy plan covers 
	2025-2026

	Date this statement was published
	24th October 2025

	Date on which it will be reviewed
	October 2026

	Statement authorised by
	Governing Body

	Pupil premium lead
	Anthony Silk

	Governor / Trustee lead
	Governing Body


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£103,130.00

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£103,130.00


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
At Harcourt Primary school, it is our intention that all pupils make good progress and have high attainment irrespective of the background and challenges that they may face.
Our strategy is to support pupils through a variety of means to ensure good progress and achieve high attainment whatever their starting point. Through the strategy, we will consider the needs of each of our vulnerable pupils, supporting not only their academic, but also their emotional and physical needs. There are a number of potential barriers to learning that need to be considered for pupils in receipt of pupil premium funding. This may include complex family situations, learning difficulties, social and emotional difficulties, attendance and punctuality issued and or/financial difficulties. Each child will be different and so our response to their needs must be considered. We consider each of our children separately at Harcourt Primary and plan support for these children accordingly. A key aspect of this is to remove the barriers that they face before they have a significant impact on educational outcomes. 
Our Key Objectives are:
1. To identify barriers to learning as soon as possible through the use of appropriate assessment tools
2. To ensure that all pupils social and emotional needs are met to ensure pupils can learn in an emotionally warm and safe environment
3. To ensure pupils are able to communicate effectively
4. To increase the percentage of disadvantage pupils achieving Age Related Expectations 
5. To provide disadvantage pupils with a wide range of enrichment opportunities that will further develop their cultural capital.
Our Context:
Harcourt Primary is a one-form entry primary school situated in Cheriton, a suburb of Folkestone in Kent. Our school’s IMD rank in 132 out of 460, where a rank of 1 indicates the most deprived. In more recent years, we have seen the level of deprivation in our school increase, although this is not always recognised through national data. Harcourt Primary, is an increasingly popular school with children joining the school from a number of other local villages and towns. We have a growing mix of pupils from different ethnic cultures with the percentages of pupils known as EAL being 15.63%. 
Achieving Our Objectives:
· Quality First Teaching is key to everything that we do
· Strong Behaviour is an expectation of all our pupils
· A high priority is placed on trying to support pupils at the earliest possible opportunity
· We work closely with our colleagues in Health and Social Services 
Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Speech, Language and Communication 

	2
	Social, Emotional and Mental Health Needs

	3
	Parental Engagement 

	4
	Attendance and Punctuality

	[bookmark: _Toc443397160]5
	Low Academic Starting Points of Pupils in Reception 

	6
	Gaps in Academic Achievements 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To increase the number of pupils able to achieve identified fundamental skills in KS1 
	On-going pupils assessments will indicate that a higher proportion of our pupils will be able to successfully achieve fundamental skills allowing them to be able to fully access the next stage in their schooling.  

	To support our disadvantaged pupils in our Early Years cohort to accelerate progress to achieve GLD
	Early indications indicate that the current EYFS pupils are working significantly lower than those of the previous academic year. Additional deployment of adults will support children’s academic progress. 
Percentage of pupils expected to be working at ARE will increase as the year progresses.

	Increase the percentage of disadvantaged pupils achieving ARE in Phonics, Reading, Writing and Mathematics. 
	Appropriate CPD for staff will ensure that pupils are supported to achieve their potential
School assessment tracking will indicate the proportion of disadvantaged pupils achieving ARE is increasing at seasonal term assessments, narrowing the gap between disadvantaged and non-disadvantaged pupils. 

	To provide targeted SEMH support for all of our pupils with a particular focus on disadvantaged children.  
	Use of Leuven Scales will show impact of support provided
Engagement will improve 

	To continue to support our families to improve and maintain higher levels of attendance, particular all our pupils. 
	Reduce the unauthorised absence percentage of disadvantaged pupils so that it is in line with the non-disadvantaged
No significant difference in percentage of persistently absent pupils for disadvantaged versus non-disadvantaged pupils





Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £78,640
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Renew licenses of diagnostic tests to help support the identification of needs for disadvantaged pupils
	EEF research on the use of diagnostic assessment indicates that it can have a significant impact on appropriate lesson design and pupil outcomes. 
	1, 2 5 & 6

	Increased adult support (where appropriate) in specific classes for vulnerable/disadvantaged pupils. 
	Baseline assessments of our EYFS pupils amongst others indicate a high level of need. 
Early support for developing ‘Fundamental Skills’ is crucial to ensure pupils achieve their full potential in later life. 
EEF guidance – Making Best Use of Teaching Assistants. 
	1, 2, 5 & 6

	Renewed/updated RWI training package to ensure that KS1 pupils get off to the best start in life.
	Non-Statutory Reading Framework
EEF identifies systematic teaching of phonics as having a positive impact of the development of early reading.  
	5 & 6

	Engagement with Maths Hub training opportunities for a wide range of teaching staff. 
	EEF – Improving Mathematics in Key Stage 1 & 2
	5 & 6

	Purchase of additional Mathematics equipment to support in the delivery of high quality mathematics teaching.
	EEF – Improving Mathematics in Key Stage 1 & 2
	5 & 6

	Purchase of Clicker licenses to support identified pupils to engage fully in their learning. 
	In school evidence clearly demonstrates the impact of using assisted technology with pupils. This allows them to engage fully in their learning whilst overcoming barriers such as issues with fine motor skills. 
	6



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £7000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional Phonics intervention targeted at all pupils, including disadvantaged that are at risk of falling behind. 
	A vast range of evidence from OFSTED, Reading Framework and EEF clear outlines the impact of the use of a Phonics Scheme and additional small group intervention. 
	5 & 6

	Regular release time for the Reading Leader to provide on the spot training for staff who are leading intervention.
	A vast range of evidence from OFSTED, Reading Framework and EEF clear outlines the impact of the use of a Phonics Scheme and additional small group intervention. 
	5 & 6

	Targeted end of KS2 Booster lessons to improve outcomes for pupils.
	EEF – Teaching Assistant Intervention 
	5 & 6



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £17,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Employment of ELSA, Play Therapist and Draw and Talk workers to support SEMH. 
	Guidance under the Mainstream Core Standards and NHS clearly identifies the need to employ specialist support for children’s SEMH. 
	2 & 3

	Release for Attendance Champion to work with families to improve attendance for disadvantaged pupils. 
	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.
	3&4



Total budgeted cost: £103,130
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Provisional Outcomes – 2024 -25 Academic Year
	Year Group
	Subject
	All Pupils
	Pupil Premium Outcome 
	Non-Pupil Premium Outcome
	National Pupil Premium Outcome
	National Non-Pupil Premium Outcome

	EYFS
	GLD
	81%
	86%
	80%
	Nov. 2025
	Nov. 2025

	Year One
	PSC
	78%
	75%
	79%
	67%
	84%

	Year Two Retakes
	PSC
	57.1
	40%
	100%
	Nov. 2025
	Nov. 2025

	Year Six 
	Reading
	62%
	60%
	63%
	63%
	81%

	Year Six
	Writing
	77%
	70%
	81%
	59%
	78%

	Year Six
	Maths
	65%
	50%
	75%
	61%
	80%

	Year Six 
	GPS
	81%
	80%
	81%
	Nov. 2025
	Nov. 2025

	Year Six 
	Combined
	54%
	40%
	63%
	47%
	69%


Analysis of end of year outcomes identifies the following points.
1. Disadvantaged pupils in EYFS (GLD) outperformed the national average for disadvantaged in 2024-25
2. Disadvantaged pupils in Year 1 outperformed the national average for disadvantaged pupils for the PSC in 2024-25
3. Disadvantaged pupils in Year 6 performed in line with national average in Reading (-3%).
4. Disadvantaged pupils in Year 6 outperformed the national average for disadvantaged pupils in writing (+11%) in 2024-25
5. Disadvantaged pupils in Year 6 performed lower than the national average for disadvantaged pupils in mathematics (-11%) in 2024-25
6. Disadvantaged pupils in Year 6 performed in line with national average in KS2 combined (-7%) in 2024-25.
Attendance Data 2024-25 – 3 Year Trend
	
	2022-23
	2023-24
	2024-25

	Pupil Premium
	91.80%
	92.29%
	92.91%

	Non Pupil Premium
	94.78%
	95.61%
	96.33%


Analysis of available attendance data identifies the following points:
1. Disadvantaged pupils at Harcourt Primary School had stronger attendance than the national average absence rate of 11.1% during the 2022-23 academic year
2. Disadvantaged pupils at Harcourt Primary School had stronger attendance than the national average absence rate of 11% during the 2023-24 academic year
3. No data is currently available for the 2024-25 academic year. 
This would suggest that the culture and strategies that have been developed at Harcourt Primary School having a positive impact on attendance for disadvantaged pupils. 


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Draw and Talk
	Drawing and Talking LTD
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