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	harcourt primary school - subject action plan 2025-26

	Subject: SENd
	Subject lead: T C O Connor
	Year: 2025 - 26


	subject priority 1: 

	Targets


	Actions to be taken

	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	To ensure interventions are impacting on progress within timely frame
	1. Create a quantitive baseline and exit for each intervention every 10-12 weeks reviewed including SEMH
2. Create a spreadsheet to capture entry and exit for each intervention. Report to parents
3. Evaluate impact of interventions
	TOC
	Term 2
	N/A
	School allocates timely interventions that support rapid progress
	RG
	


	subject priority 2: 

	Targets


	Actions to be taken
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	Further embed inclusive practices across all classrooms to support access for all learners with a focus on Foundation Subjects.
	1. Adaptations to the curriculum shared with all staff including subject leaders
2. Observe all teachers leading a Foundation Subject and give written feedback and targets

3. Plan in training where required

4. Ongoing clicker 8 support for staff

5. Review impact of Freyer and STAR for Tier 3 words
	TOC
Subject leaders
	Term 4
	N/A
	All staff use adaptive teaching strategies.
- Increased pupil engagement and progress.
- Classroom walkthroughs show good practice.
	RG
	


	subject priority 3: 

	Targets


	Actions to be taken
	By whom
	By when
	Resources needed
	Success criteria
	Monitoring
	RAG

	To ensure all staff are effective in identifying and supporting the needs of children with Autism
To ensure equality of access to the curriculum for children with Autism
	1. ASD register of need and profile of each child in place
2. Staff audit of skills in supporting ASD pupils

3. All teachers observed with a  focus on adaptations and high expectations for pupils with ASD

4. SENCO complete DFE Train the Trainer ASD and Inclusion. Disseminate to all staff
	TOC
	T6
T2

T4

T2
	N/A
	All staff are effective in adapting their teaching to enable children with ASD to make good or better progress
	RG
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