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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
[bookmark: _GoBack]School overview
	Detail
	Data

	Number of pupils in school 
	177

	Proportion (%) of pupil premium eligible pupils
	34.46%

	Academic year/years that our current pupil premium strategy plan covers 
	2022-23

	Date this statement was published
	5th December 2022

	Date on which it will be reviewed
	On-going – Final Review July 2023

	Statement authorised by
	Anthony Silk

	Pupil premium lead
	Anthony Silk

	Governor / Trustee lead
	Hannah Cotton


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£71,980

	Recovery premium funding allocation this academic year
	£12,914

	Pupil premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable)

	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£84,894


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Objectives for disadvantaged pupils:
· To provide tailored and supported quality first teaching so that children meet their potential
· To provide teaching, learning and intervention which diminishes differences in learning and achievement
· To ensure that children access the full range of school experiences and activities in line with their peers
· To overcome specific barriers for children to ensure that they can access and be successful in their learning.
· To ensure that children are ‘Ready to Learn’ and developing characteristics of effective learning.
How the plan works towards achieving those objectives:
· Staffing structures and learning groups to ensure that teaching and learning can be carefully adapted to meet children’s needs
· Teaching and learning and targeted intervention focused on phonics, reading, fluency and application in Maths
· Support for children to access every aspect of the school day through the wider work of the school – attendance support, breakfast club, financial support and social and emotional intervention and support as appropriate
· Staffing structures and tailored support for learning and social and emotional barriers for school and to learning. 
Appropriate resourcing for this support Key Principles of the Strategy Plan:
· Inclusivity – quality first teaching
· Appropriate resourcing, staffing and staff training
· Academic success through targeted teaching and learning
· Social, emotional and well-being support
· Support for families



Challenges
.
	Challenge number
	Detail of challenge 

	1
	A higher percentage of our disadvantaged children are persistently absent from school.

	2
	Observations and assessment using the Leuven scale identified a higher percentage of our disadvantaged pupils have more extreme Social and Emotional needs including attachment difficulties.

	3
	Some of our disadvantaged pupils experience more challenging home lives resulting in them not being ready to learn.

	4
	A significant number of disadvantaged pupils start school significantly below their peer’s academic starting point especially in phonics and speech, language and communication

	[bookmark: _Toc443397160]5
	In some cases our disadvantaged pupils do not receive the same levels of support from home resulting in them not always achieving their full potential. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Pupil premium attendance and punctuality increases.
	· Attendance of identified PP pupils increases and the gap between PP and non PP narrows.

	Children will be in a stronger position to access learning opportunities and ultimately achieve their full potential. 
	· Pupil’s basis needs will be met before entering the classroom
· Pupil’s will transition into the class more successfully 
· Ultimately children will be to access learning more fully.

	Improved vocabulary and reading levels across the school. (Continued from 2021/22)
	· Vocabulary pre-taught to pupils that require it.
· Pupils to be exposed to higher level vocabulary throughout the day
· Pupils will receive high quality support and intervention to develop early reading.
· Ultimately 95% of pupils will be working at Age Appropriate reading levels. 

	Identified pupils will receive prompt, high quality Speech, Language and Communication Intervention
	· EYFS pupils needs fully assessed through baseline Infant Language and Speech Link assessments. 
· High quality intervention for 1:1 or small group intervention




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £48,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	High quality assessment materials to ensure early identification of needs and progress.
	The EEF recognises that diagnostic assessment is the first stage in supporting pupils. 
The school will invest in high quality diagnostic tests such as:
· Infant/Junior Speech/Language Link
· COPS, LASS and RAPID Software
· Assessment materials for First Class Number intervention
	1   2   5

	Appointment and retention of highly skilled KS2 leader who will focus on developing high quality teaching and lead focussed CPD.
	The EEF recognises that the appointment and retention of high quality teaching staff is crucial to ensure that disadvantaged pupils make progress.
	1   2  5

	Creation of an a KS1 intervention teaching assistant post to focus on high quality intervention and support for pupils 
	The EEF recognise that the appointment of high quality staff is essential in improving life chances. Furthermore it is recognised that one to one and small group intervention is highly effective in reducing academic gaps. 
	1   2   5

	Creation of an a KS1 intervention teaching assistant post to focus on high quality
	The EEF recognise that the appointment of high quality staff is essential in improving life chances. Furthermore it is recognised that one to one and small group intervention is highly effective in reducing academic gaps. 
	1   2   5

	Member of staff with QTS to upskill and support the development of SLC throughout the school. 
	The EEF state that targeted intervention for SLC is vital for pupils to close the gap. 
	3   4   5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £26,600
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Small group or 1:1 tutoring
	The EEF recognise that 1:1 and small group tuition is highly effective in closing the academic gap disadvantaged and non-disadvantaged pupils. 
	3   4   5

	Additional small Year 6 intervention group to ensure pupils are secondary ready. 
	The EEF recognise that 1:1 and small group tuition is highly effective in closing the academic gap disadvantaged and non-disadvantaged pupils.
	3   4   5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £10,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Employment of a Play Therapist to support removing barriers to education.
	EEF recognise the need to support the wider emotional well-being of pupils so that they are more able to access the wider curriculum.
	2   5

	Training of additional staff member to lead draw and talk intervention
	EEF recognise the need to support the wider emotional well-being of pupils so that they are more able to access the wider curriculum.
	2   5

	Purchase of clothing, equipment etc
	Children that have the basic human needs met are more able to focus, attendance school more often, behave well and achieve.
	1

	Free of Charge Breakfast Club for pupils that need a more settled start to the day.
	Children that have the basic human needs met are more able to focus, attendance school more often, behave well and achieve.
	1

	Subsidising of school events, trips and providing wider life experiences through enrichment activities.
	Disadvantage pupils are less likely to have wider life experiences, resulting in lower levels of vocabulary etc
	1



Total budgeted cost: £84,600
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Outcomes 2021-22
Improved vocabulary and reading levels across the school

· Internal tracking shows that the gap between pupil premium and non-pupil premium pupils remains stable
· Internal observations see children are using higher level of vocabulary in their lessons
· BPS has had a demonstrable impact on the progress of targeted pupils. 
Continue to improve attendance and decrease persistent absence 
· Persistent absence continues to be problematic for the school
· Many hard to reach PP families continued to struggle with regular attendance.
· The FLO worked hard to support more challenging children in regards to their attendance. This was met with mixed results.
Accelerated progress to be made in writing and maths
· Targeted Booster sessions had a significant impact on progress and attainment of pupils
· The outcomes of pupils working with the KS2 intervention teaching assistant had showed a significant impact
· The outcomes of the year 6 booster teacher had showed a significant impact. 


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	N/A
	N/A
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