HARCOURT PRIMARY SCHOOL 
March 2021 - REOPENING RISK ASSESSMENT
	PROTECTIVE MEASURES



	Identifying the hazards – what are the possible risks?
	Risk Level
	
	Control Measures – How will you reduce the risk?
	Led by
	Revised Risk

	1.1 Prevention 
Contact with individuals who are unwell with COVID or who have relatives who do
	High
	
	· If anyone in the school becomes unwell with COVID symptoms
· they must be sent home and advised to follow ‘stay at home: guidance for households with possible or confirmed coronavirus (COVID-19) infection’.
· they must self-isolate for at least 7 days and should arrange to have a test to see if they have coronavirus (COVID-19).
· Other members of their household (including any siblings) should self-isolate for 14 days from when the symptomatic person first had symptoms.
· If a child is awaiting collection, they should be moved to the FASA office, if possible, with appropriate adult supervision. Ideally, a window should be opened for ventilation. If it is not possible to isolate them, move them to an area which is at least 2 metres away from other people.
· If pupils need to go to the toilet while waiting to be collected, they should use the disabled one by the hall. The bathroom must be cleaned and disinfected before being used by anyone else.
· PPE must be worn by staff caring for the child while they await collection if a distance of 2 metres cannot be maintained or a child has routine intimate care needs.
· Staff who have helped someone with symptoms and any pupils who have been in close contact with them do not need to go home to self-isolate unless they develop symptoms themselves.
·  Everyone must wash their hands thoroughly for 20 seconds with soap and running water or use hand sanitiser after any contact with someone who is unwell.
· The area around the person with symptoms must be cleaned with normal disinfectant after they have left to reduce the risk of passing the infection on to other people.

The main symptoms of coronavirus as defined by the NHS are:
1 a high temperature – this means you feel hot to touch on your chest or back (you do not need to measure your temperature
2 a new, continuous cough – this means coughing a lot for more than an hour, or 3 or more coughing episodes in 24 hours (if you usually have a cough, it may be worse than usual)
3 a loss or change to your sense of smell or taste – this means you've noticed you cannot smell or taste anything, or things smell or taste different to normal
	TOC
AS
	Medium





	Identifying the hazards – what are the possible risks?
	Risk Level
	
	Control Measures – How will you reduce the risk?
	Led by
	Revised Risk

	1.2 Prevention 
Spreading infection through contact with coronavirus on surfaces
	High
	
	· Children & Staff trained on prevention strategies.
· Reduce ‘touch points’ e.g. light switches, doors.
· Door stops/wedges for all internal doors, including external pupil toilets to avoid touching.
· All frequently touched surfaces, equipment, door handles and taps used during the day will be cleaned thoroughly and regularly each day.
· All toilet areas will be cleaned thoroughly and regularly each day.
· Purchase sufficient wipes, cloths, sprays, gloves etc. to be next to all shared equipment e.g. telephones, keyboards, printers.
· Cleaning equipment provided for classrooms.
· Surfaces in the dining hall should be cleaned between year groups.
· Staff trained to clean any resources after use. Staff to wipe all surfaces regularly.
	VMB

All Staff
	Medium

	1.3 Prevention
Spreading infection due to touch, sneezes and coughs
	High
	
	· Ensure that pupils clean their hands regularly, including when they arrive at school, when they return from breaks, when they change rooms and before and after eating. 
· Provide hand sanitiser ‘stations’ so that all pupils and staff can clean their hands regularly.
· Classroom sinks to be used for hand washing to allow for wider washing opportunities.
· Additional soap dispensers installed on entrance to classrooms
· Availability of soap in every toilet and classrooms.
· Supply of disposable tissues to implement the ‘catch it, bin it, kill it’ approach in each classroom and enough to top up regularly.
· Frequent checks of soap dispensers.
· Purchase soap and sanitiser for dispensers and classrooms plus blue roll as required. 
· Purchase of additional tissues. 

· Adults to be provided with visors that can be used when staff cannot socially distance from adults in the school. Adults to make an informed decision regarding if they wish to wear these.

Public Health England does not recommend the use of face coverings in schools. This evidence will be kept under review. They are not required in schools as pupils and staff are mixing in consistent groups, and because misuse may inadvertently increase the risk of transmission.
	VMB/BR

All Staff
	Medium

	1.4  Prevention
Spreading infection through contact with equipment
	Medium
	
	· For individual and very frequently used equipment, pupils will be provided with a named, individual pack of equipment. 
· Classroom based resources, such as books and games, can be used and shared within the bubble; these should be cleaned regularly, along with all frequently touched surfaces.
· Resources that are shared between classes or bubbles, such as sports, art and science equipment should be cleaned frequently and meticulously after use.
· Outdoor playground equipment should be more frequently cleaned. Children must wash their hands before and after using outdoor equipment. Where possible groups to have their own set of equipment 
· Pupils limit the amount of equipment they bring into school each day, to essentials such as lunch boxes, hats, coats, books, stationery and mobile phones. Bags are allowed.
· Children are expected to wear the normal school uniform, except on days when the class have PE. On PE days children should wear their PE kit to school.
· Pupils and teachers can take books and other shared resources home, although unnecessary sharing should be avoided.
· Updated guidance from the DFE allows for pupils to bring a school bag into school. However children will be reminded to only bring necessities into school.
	ER
NMG

All Staff
	Low

	1.5 Prevention
Minimise contact between individuals and maintain social distancing wherever possible
	High
	
	· Reduce the number of contacts between children and staff by separating groups
· Children should be supported to maintain distance and not touch staff where possible
· Maintain distinct class group bubbles that do not mix where possible.
· In addition, pupils will be kept within class bubbles. This will help to reduce the number of people who could be asked to isolate should someone in the group become ill with COVID-19.
· All teachers and other staff can operate across different classes and year groups in order to facilitate the delivery of the school timetable:
1. Addition mitigation to be put into place including working outside or in larger spaces
2. Elite staff to take a LFT each morning before visiting school
· Minimise staff gatherings by implementing alternatives e.g. staff bulletin.
· Where staff need to move between classes and year groups, they should try and keep their distance from pupils and other staff as much as they can, ideally 2 metres from other adults.
· Pupils will be seated side by side and facing forwards in Year 2 and above.
· Groups should be kept apart and movement around the school site kept to a minimum.
· Break times and lunch times will be staggered – see below.
· Shared staff spaces are set up and used to help staff to distance from each other: Staff room use should be minimised. 
· The admin office will be limited to 2 people at any time. 
· The HT/DHT, SENCO/BM room will be limited to 3 people at any time.
· Staff are encouraged to use all available toilets. The main ladies’ toilet will be limited to 2 persons at a time.
· Restrict gatherings of parents where possible. Large parent gatherings in school to be prohibited until further notice e.g. assemblies. Parents will only be permitted to access the school building for prearranged meetings
· Some pupils with SEND will need specific help and preparation for the changes to routine, for example, using social stories.
· Supply teachers, peripatetic teachers and/or other specialist staff should ensure they minimise contact and maintain as much distance as possible from other staff.
· Visitors coming on to the site without an appointment are not allowed. Deliveries are to the front school door. Guidance on distancing and hygiene should be explained to visitors on or before arrival. Where visits can happen outside of school hours, they should. 
· Review signage to encourage distancing in school.
	All Staff
	Low

	1.6 Response to Infection
Engage with the NHS Test and Trace process

	Medium
	
	· Public Health England health protection team contacted.
· Staff members and parents/carers understand that they will need to be ready and willing to book a test if they are displaying symptoms (tests can be booked online through the NHS testing and tracing for coronavirus website, or ordered by telephone via NHS 119 for those without access to the internet).
· Staff and pupils must not come into the school if they have symptoms, and must be sent home to self-isolate if they develop them in school. All children can be tested. 
· Staff and pupils must self-isolate if they have been in close contact with someone who develops coronavirus (COVID-19) symptoms or someone who tests positive for coronavirus (COVID-19).
· School should ask parents and staff to inform them immediately of the results of a test: - if someone tests negative, if they feel well and no longer have symptoms similar to coronavirus (COVID-19), they can stop self-isolating. - if someone tests positive, they should follow the ‘stay at home: guidance for households with possible or confirmed coronavirus (COVID-19) infection’ and must continue to self-isolate for at least 7 days from the onset of their symptoms and then return to school only if they do not have symptoms other than cough or loss of sense of smell/taste. Other members of their household should continue self-isolating for the full 14 days.
· All staff now have access to twice weekly LFT testing in line with DFE guidance. 
	TOC
Office Staff
	Low

	1.7 Response to Infection
Manage confirmed cases of coronavirus (COVID-19) amongst the school community
	High
	
	· School contact the local health protection team (this team will also contact school directly if they become aware that someone who has tested positive for COVID-19 as identified by NHS Test and Trace).
· The health protection team will carry out a rapid risk assessment to confirm who has been in close contact with the person during the period that they were infectious, and ensure they are asked to self-isolate.
· Based on the advice from the health protection team, school must send home those people who have been in close contact with the person who has tested positive, advising them to self-isolate for 14 days since they were last in close contact with that person when they were infectious. Close contact means: - direct close contacts - face to face contact with an infected individual for any length of time, within 1 metre, including being coughed on, a face to face conversation, or unprotected physical contact (skin-to-skin) - proximity contacts - extended close contact (within 1 to 2 metres for more than 15 minutes) with an infected individual - travelling in a small vehicle, like a car, with an infected person
· The health protection team will provide definitive advice on who must be sent home. 
· A letter will be sent to schools, on the advice of the health protection team, to send to parents and staff if needed. School will not share the names or details of people with coronavirus (COVID19) unless essential to protect others
· Household members of those contacts who are sent home do not need to self-isolate themselves unless the child, young person or staff member who is self-isolating subsequently develops symptoms.
· If someone in a class or group that has been asked to self-isolate develops symptoms themselves within their 14-day isolation period, they should follow ‘stay at home: guidance for households with possible or confirmed coronavirus (COVID-19) infection’. They should get a test, and: - if the test delivers a negative result, they must remain in isolation for the remainder of the 14-day isolation period. - if the test result is positive, they should inform school and must isolate for at least 7 days from the onset of their symptoms (which could mean the self-isolation ends before or after the original 14-day isolation period). Their household should self-isolate for at least 14 days from when the symptomatic person first had symptoms.
· Any pupils identified as coming into contact with a positive case based on a LFT test will be asked to isolate until a further formal PCN Covid Test has been undertaken.
	TOC/AS
Office Staff
	Low




HARCOURT PRIMARY SCHOOL – SEPTEMBER REOPENING RISK ASSESSMENT
	Day to Day Operation



	Identifying the hazards – what are the possible risks?
	Risk Level
	
	Control Measures – How will you reduce the risk?
	Led by
	Revised Risk

	2.1 School start/End  times 
Staggered times need communicating and logistics clarified
	High
	
	· Adjust timings of the school day.
· Arrival times/collection times based on pupil surnames

	 Children’s Surname
	Start Time
	Collection Time

	Surnames A - G
	8.45 to 8.50
	3.00 to 3.05

	Surnames H -O
	8.50 to 8.55
	3.05 to 3.10

	Surnames P - Z
	8.55 to 9.00
	3.10 to 3.15


· One way system in place on school grounds
· Distance markers on floor to ensure approach distance when queuing for drop off or collection
· Pupils to enter classrooms via fire exits (weather dependent – continuous review)
· Parents not permitted further than the perimeter fence
· Only one adult permitted to drop the children of at anytime
· All adults must wear a face covering when entering the school site
· Parents reminded about their responsibility to ensure social distance and other protective measures adhered to
	AS
	Low

	2.2
Break times and lunchtimes Spreading the virus and social distancing maintained
	High
	
	Lunchtime
· Staggered lunch times to prevent unneeded mixing of bubbles
· Individual tables to be set up with spaces between them.
· Ks1 to eat in canteen areas, KS2 to eat in main hall (to be confirmed)
· Hot dinners and packed lunches to eat together with their class in the same area of the hall. 
· Lunches in the hall to be staggered.
· Adults to serve food to the children as they stay seated.
· Simplified menu, no salad bar.
· Lunchtime play for each class for 30 minutes (to be confirmed).
· Lunch break cover to be organised between teacher and Teaching Assistant/MDS.
· Timetable for lunch arrangements organised in separate document.
	ER
DH
VMB
	Low

	
	
	
	Break time
· Break times to be staggered 
· Separate document detailing times
· Regular cleaning of equipment as detailed above
· Transitional contact with bubbles only when unavoidable
· Reception/Year 1 to continue to have access to outside area as appropriate
· Children to be toileted before starting break times
· Regular washing of hands before and after break times
	
	

	2.3 Collective Worship
	Medium
	
	· No whole school face to face collective worship until change in guidance
· Use of Teams/Zoom for whole school collective worship
· Class collective worship to be held daily in classrooms
	ER
All Staff
	Low

	2.4 Pupils who are shielding or self-isolating
	High
	
	· Parents of pupils no longer required to shield, but who generally remain under the care of a specialist health professional, may need to discuss their care with their health professional before returning to school in September. – Consider individual RA/Care Plans
· Where a pupil is unable to attend school because they are complying with clinical and/or public health advice, we will offer them access to remote education.
· Where children are unable to attend school as parents are following clinical and/or public health advice, absence will not be penalised.
· DFE Attendance guidance to inform actions
	TOC
CF
	Low

	2.5 Pupils and families anxiety and mental health
	Medium
	
	· Positive use of media identifying steps in place to keep families safe
· Invite parents to share concerns
· Reassurance for families
· In school support for pupils from teaching staff as appropriate
· Signposting to additional support as necessary, e.g Early Help or CAMHS
	TOC
AS
	Low

	2.6 Attendance Concerns
	Medium
	
	· Government expect all pupils to return to school
· Daily support provided by staff as appropriate
· Signpost additional support as needed – Early Help/CAMHS etc
· Follow school attendance protocol
	AS
CF
	Low

	2.7 Staff Absence/Anxiety
	Medium
	
	· Individual consideration of staff needs taken place
· Expectation that all staff are fit and able to return to work
· Open culture where staff feel concerns can be raised and addressed 
· School level support for staff anxious or unable to return to work
· Careline/Occupational Health Support if needed
· Discussion with SPS if needed
· Staff Absence Policy reviewed and implemented as required
	SLT
VMB
	Low

	2.8 Child Protection and Welfare Concerns
	High
	
	· All staff reminded about professional responsibility related to Child Protection
· Refresher training provided for all staff 
· CP Policy Addendum completed and Safeguarding audit completed and shared with GB and staff
· Staff use well established CP processes to share concerns
· SENCO to have a specific focus of mental health and well-being
· On-going training for staff provided
	AS/ER/TOC

All Staff
	Low

	2.9 Catering 
	Medium
	
	· Hot meals will be provided 
· Lunches will be served in the school hall/canteen area
· Initially no salad bar and restricted menu.
· Maximum of two classes at anyone time in each area
	ER
DH
VMB
	Low

	2.10 Premises and Site Management
	Medium
	
	· Caretaker/cleaners aware of expectations and responsibilities 
· Weekly H&S/Covid Secure Walks of school by SLT(VMB) +BR
· Daily morning H&S/Covid Secure Walks by BR
· Weekly building checks are undertaken to make the school safe.
· Windows and doors in occupied rooms should remain open
· H&S walkabout to identify caretaking tasks that need doing
· Playing fields maintained and ready for use
· Perimeter fencing been inspected for possible breaches
· External drains clear
· External play spaces be “zoned” to aid social distancing
· Signage is clear and new signage needs to be put in place
· Drop off areas are safe
· Reviewing the internal configuration of the building, including desk layouts, storage areas, and larger circulation spaces to ensure you can employ social distancing measures where appropriate
	VMB
BR
SLT
	Low




	Wrap Around Care/Extra Curricular Learning



	Identifying the hazards – what are the possible risks?
	Risk Level
	
	Control Measures – How will you reduce the risk?
	Led by
	Revised Risk

	3.1 Breakfast Club
Mixing of bubbles
	High
	
	· Government guidance makes clear the need to resume wrap around care as soon as practically possible
· Breakfast Club provision to remain as an 8am start
· Breakfast Club numbers will be limited, where demand is high priority will be given to Key Worker parents
· Breakfast Club will be booked in advance of sessions
· All hygiene practices in place during the school day must also be observed at breakfast club, including cleaning all surfaces after the children have left, cleaning all resources between bubbles and no contact sports.
· Social distancing to be maintained as far as possible
· Children will be organised on tables in class bubbles to prevent mixing
· All activities will need to be situated at tables
· Table service will be provided
· High levels of hygiene will be necessary in accordance with wider COVID response
· Regular and meticulous cleaning of shared resources
· No children to be allowed to leave the hall area unless to use the toilets.
· Children must visit the toilet individually or within their class bubble
· Staff must maintain a high level of vigilance when supporting/supervising pupils
· Any concerns should be reported immediately to a member of the SLT
	SH
	Low

	3.2 Extra-Curricular Clubs
	High
	
	At the current time the school’s leadership team have made the decision not to restart after school clubs. This will be reviewed regularly in line with both local and national guidance.
	As
	









	Contingency Planning for Outbreaks



	Identifying the hazards – what are the possible risks?
	Risk Level
	
	Control Measures – How will you reduce the risk?
	Led by
	Revised Risk

	5.1 Local outbreak Spike in infection rate
	High
	
	· Appropriate authorities will decide which measures to implement to help contain the spread.
· PHE health protection team or local authority may advise the school or number of schools to close temporarily to help control transmission.
· School to return to remaining open only for vulnerable children and the children of critical workers, and providing remote education for all other pupils.
· Implement remote education plan.
· Implement home working arrangements for staff.
· Implement rota system for staff to oversee pupils in school.
	AS/ER
	Low

	5.2 Remote education Class, group or small number of pupils need to self-isolate, or there is a local lockdown requiring pupils to remain at home
	High
	
	· School to offer immediate remote education within 48 hours of being notified of absence
· Seesaw to be used for full closures of bubbles or whole school:
·  − use a curriculum sequence that allows access to high-quality online and offline resources and teaching videos, and that is linked to the school’s curriculum expectations 
· − give access to high quality remote education resources 
· − select the online tools that will be consistently used across the school in order to allow interaction, assessment and feedback, and make sure staff are trained in their use
· [bookmark: _GoBack]All pupils will have access to technology to support learning
· − recognise that younger pupils and some pupils with SEND may not be able to access remote education without adult support, and so schools should work with families to deliver a broad and ambitious curriculum.
· - set assignments so that pupils have meaningful and ambitious work each day in a number of different subjects 
· − teach a planned and well-sequenced curriculum so that knowledge and skills are built incrementally, with a good level of clarity about what is intended to be taught and practised in each subject 
· − provide frequent, clear explanations of new content, delivered by a teacher in the school or through high quality curriculum resources and/or videos
· − gauge how well pupils are progressing through the curriculum, using questions and other suitable tasks and set a clear expectation on how regularly teachers will check work 
· − enable teachers to adjust the pace or difficulty of what is being taught in response to questions or assessments, including, where necessary, revising material or simplifying explanations to ensure pupils’ understanding
− plan a programme that is of equivalent length to the core teaching pupils would receive in school, ideally including daily contact with teachers 
− Undertake parent survey to compile database of which families require printed worksheets and loan of equipment in the event of local lockdown in order to respond quickly to individual need

· The school will follow research evidence from the Education Endowment Fund which shows that the biggest impact on pupil learning remotely comes from clear explanation, scaffolding learning and effective feedback.
· Develop remote education so that it is integrated into school curriculum planning. 
· Plan to ensure any pupils educated at home for some of the time are given the support they need to master the curriculum and so make good progress.
· Consider whether it is appropriate to suspend some subjects for some pupils in exceptional circumstances.
· Make use of the resources provided by the DfE such as Oaks Academy where appropriate.
	As/ER
	Low
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